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Partnership for Rural Europe

July 22, 2006

To the Minister for Agriculture (or equivalent in each member state)


Dear Minister,
1. I am writing on behalf of PREPARE - Partnership for Rural Europe - to offer comment on the role and structure of the national Rural Development Network which your Ministry will be creating under the provisions of the Rural Development Regulation 2007-2013.


2. PREPARE is a multi-national partnership of civil society organisations, of which the aim is to strengthen civil society in rural areas and to promote trans-national cooperation in rural development, focusing especially on Central and Eastern Europe
.

3. We have warmly welcomed the concept of national rural networks. We believe that these networks, if they are well structured and managed in an open and dynamic way, can do much to stimulate the active partnership between public, private and civil sectors on which successful rural development depends. We offer the following thoughts related to the scope and structure of the Networks.

4. Beneficiaries and actors. We urge that your Network should be designed to serve, and to involve, a wide range of stakeholders in rural development. This should include regional and local authorities, commercial interests, trade associations etc, and also civil society at national, regional and local level, NGOs, LEADER groups etc.  We urge that these should all be seen not only as beneficiaries or receivers of a service, but also as contributors to a process of stimulation and exchange of information and ideas.  If this happens, then the system will truly merit the name of 'Network'.

5. Mode of operation. We urge that the Network should be open; flexible; responsive to the needs of the beneficiaries and contributors; user-friendly in the format, content, language etc of the services and activities offered; reaching out in an imaginative way; and able to act quickly as needs change and opportunities occur.


6. Exchange. We urge that the activity of the Network should have a strong emphasis on exchange of experience and ideas between all involved in rural development, drawing (for example) on the experience of such exchanges within the LEADER programme, and on other rural development activities. This exchange should be stimulated within each country and on a multi-national basis. This implies that the national networks should be seen as a family, work closely together with help from the European Network.

7. Management. The concept, stated above, of an open, flexible, fast-moving service to a true network strongly suggests (in our view) that the network services in each country should be contracted out, by means of an open tendering process;  and that competitive tenders should be welcomed not only from commercial companies and consultancy firms but also from civil associations and non-government bodies. We believe that this approach is fully compatible with proper accountability for public funds. We very much hope that the tendering process can be put in hand early in 2007, so that the national Network is in operation before the end of that year : this could do much to stimulate an active response to your rural development programme among all stakeholders. There is need to achieve a strong involvement of private and non-governmental actors in rural development.

8. Steering Committee.  We urge that those who operate your national Network should benefit from regular consultation with, and advice from, a Steering Committee. This might be chaired by your Ministry, and might include representatives of each broad type of beneficiary and contributor (e.g. the local and regional authorities, commercial interests, farmers' organisations, environmental groups, advisory organisations, rural movements, etc). 


9. Consultation.  We believe it is vital that those who will be the beneficiaries of, and contributors to, the Network should have the opportunity to comment on the proposed scope and structure of the network.  We therefore urge that you consult with all main stakeholder groups before deciding on the scope and structure of the national Networks.

10. PREPARE's offer. The PREPARE Partnership, and the individual partner organisations, stand ready to contribute actively to the networking process.  We know that civil society organisations can make a major contribution to the partnership upon which successful rural development depends. 


With kind regards,




Urszula Budzich-Szukala

PREPARE Coordinator

� PREPARE brings together national rural movements (or platforms of cooperation) from Sweden, Finland, Estonia, Latvia, Lithuania, Poland, Czech Republic, Slovakia, Hungary and Slovenia, and it cooperates closely with similar initiatives in Bulgaria, Romania and Croatia, as well as several new EU neighbours. All of these are bottom-up initiatives of civil society, with strong roots in rural communities, based mainly on voluntary participation. In some countries these movements are also involved in the promotion and capacity building for Leader-type approach.





PREPARE office (temporary address): Marymoncka 32b/19, 01-869 Warszawa, Poland

phone: +48 602 745 058, +48 22 864 03 90; e-mail: ula@cofund.org.pl, ula@preparenetwork.org

